REPORT ON THE DISBURSEMENT OF FUND RECEIVED FOR THE SACRED
HEART PARISH PROJECT FROM ST. MARY’S PARISH CONCORD.
1.0 BACKGROUND
The St. Mary’ Parish Concord project has been an existing project long before this time
in the Serabu. The project is geared towards giving charity to the Sacred Heart
Parishioners in Serabu in order to improve or enhance their condition of living. From
the funds we receive, we are able to help in promoting church’s activities, helping the
needy and poor in the community, intervention in the education of vulnerable children
within the parish whose parents cannot afford their schooling and feeding of the aged
and the physically challenged in the parish and so many other emergency
interventions. With these funds, plenty lives have been transformed from miserable to
a better living condition which is why the project is one in a million for the parishioners
of Sacred Heart Parish, Serabu.

2.0 INTRODUCTION
This report captured the relevant activities that were carried out for the disbursement
of funds received for the renovation of the parish house and other interventions.
Mention is also made on the observations, the constraints and the recommendation
that could be of significance for the future of the project.

3.0 ACTIVITIES
3.1 RENOVATION OF THE PARISH HOUSE
Prior to the disbursement of the said fund received, there was an urgent need for the
renovation of the parish house which was burned down by mysterious fire accident
on 24th August 2014. The situation to renovate the parish house became a priority to
the Parishioners because they no longer had a residence Priest to celebrate Mass for
them as there was no accommodation for him, which caused the celebration of Holy
Mass on Sunday to be done intermittently, as the Priest has to come from Bo which is
32 miles away from Serabu to celebrate Holy Mass on Sunday.
The renovation project of the parish house started soon after receiving the said fund.
The process consisted the buying of roofing Zinc, nails, iron rode, bags of Cement.
Local materials like sand, sticks, granite stones, provision of unskilled labour were
provided by some parishioners, also some skilled parishioners in construction were
hired and paid to do the job at a minimal cost.
After the completion of the above activity, the building was repainted, furnished and
then presented to the current Parish Priest, Rev. Fr. Gerald L. Jabati for use.

No
1
2.
3.
4.
5.
6.
7.
8.
9.
10.

Item Name
Quantity
Unit Cost (Le) Total Cost (Le)
Zinc
12 bundles
300,000
3,600,000
Emulsion Paint
20 buckets
90,000
1,800,000
Oil paint
5 gallons
50,000
250,000
Furniture( Chairs, tables,
3,100,000
home theathre)
Beds (4 single and 1
5
250,000
1,500,000
double)
Mattress (4 single and 1
5
300,000
1,600,00
double)
Nails (Assorted)
750,000
Ceiling
2,200,000
Electrification
3,500,000
Workmanship
2,000,00
Total
18,300,000
Above is the breakdown of some of the building material bought.

3.2 INTERVENTION IN THE EDUCATION OF VULNERABLE CHILDREN AND
FEEDING OF THE AGED AND THE PHYSICALLY CHALLENGED IN THE PARISH
With some cash at hand after completing the Parish house, the Parish Pastoral Council
sat together to identify other key areas for urgent intervention. It was noted that, a
nation will only prosper if more investment is done in the educational sector. Seeing
the need to enhance education, few vulnerable school pupils were identified within
the Parish whose parents have little to provide in terms of schooling not to mention
basic amenities. In supporting education at the Parish community level, the Sacred
Heart Parish, Serabu on the 20th May 2016 gave educational support to the different
Catholic primary schools: Holy Rosary Primary School for Girls, Sacred Heart Primary
school for Boys and Sacred Heart Pre-School by donating books uniforms, pens, pencils
and school bags. 20 pupils from the two primary schools benefited from the donation
and 30 pupils benefited from the Pre-School making a total of 50 beneficiaries. The
donation was climax with feeding of the pupils in the different schools. Presenting the
donated items, the Parish Priest, Rev. Fr. Gerald L. Jabati revealed that the donation is
a regular contribution from there Old dear friends of Sacred Heart based in Australia.
The need for the feeding of the aged and physically challenged which comprises of
both Muslims and Christians came as a result of the usual begging habit of the above
mentioned people on Sunday Masses and on the streets on ordinary days. This activity
is done in order to stop them from begging regularly from different people and

parishioners. This activity has become a routine to the beneficiaries receiving this
facility as they pile up early every Saturday morning. Some testify that this convention
has helped a lot to subsidize their feeding burden as they are always hopeful of getting
food on every Saturday.

3.3 INTERVENTION IN HELPING THE EBOLA AFFECTED PERSONS
The Ebola Virus Disease which struck three of the West Africa Countries; Sierra Leone
Guinea and Liberia left a lot 0f irregularities in the lives of many Sierra Leoneans who
were victims. Some children had both parents diseased leaving them as orphans, while
others lost their breadwinners, one parent etc. the Serabu community was not an
exception in this outbreak. As a result, the sacred Heart Parish intervened in helping
some of these victims with the little they had. Food items, clothing, and shelter were
given to some these victims and a supply schedule for these items was slated three
times every month until the end of the whole epidemic. Some Ebola Orphans were
given shelter by some generous Parishioner who volunteered take care of these
children in their own homes to keep them away from the street as the project didn’t
have sufficient fund to effectively provide shelter for these children. The school fees
of these Orphans were also paid from the project fund as we thought it fit that Ebola
should not be an end of education for this children while education still remain to be
the key to the success of any nation. Since this a village community, the beneficiaries
of these facility are not exact but estimated to be around 100 beneficiaries

4.0 OBERSAVATIONS
❖ We observed that the old structure lacked proper or strong pillars to hold the
structure firmly which may for some reasons result in the collapse of the
structure in the long term, therefore strong pillars where added to the
renovated structure to keep it for firm and for a very longer duration
❖ We also observed that the old structure only had three rooms and all the rooms
where on the ground floor and the rooms did not have toilet facility and also the
top floor was without any room. In this renovated structure, five sleeping rooms
are available with toilet facility on each, the top floor has two rooms, palour and
dinning; and the ground floor has three rooms and an office because the Priest’s
palour was used as the office before this time. And also all the outside doors
where changed from wooden to metal doors and the whole house is guarded
with decorated metal irons.
❖ That the pupils were happy and appreciative for the donation of school
materials given to them and most significantly, the ones who benefited shared
their items among there other vulnerable friends who did not get the items
donated.

❖ We also observed that feeding the aged on every Thursday keeps them a little
away from the streets begging for food and other things and also makes them
feel belong and among in the community. The exercise has helped these aged
persons who cannot take care of themselves needless to say their
grandchildren.
❖ The that cooking materials and clothing given to Ebola affected persons three
times every month as the source of survival for them brought smiles back to
their faces and a sense of being Human.

5.0 CONSTRAINTS
❖ In a community like Serabu, feeding the grandma means you are feeding the
grand child or children all together because most of the children live with their
grandmas. As a result of this, there is always a constraint of insufficient food to
feed the aged because they always come along with their grandchildren on
Saturdays to undertake this exercise.
❖ Because of the poor road network, transporting building material to Serabu
from Bo became one of the major constraints in the renovation process which
resulted in slowing down the renovation process a little.
❖ Even though some Ebola affected persons were taken care of, there also
remained a vast majority which the project was not able take care of because of
the limit resources available.

6.0 RECOMMENDATIONS
❖ The sacred Heart church was constructed and has been in existence for many
many years, because of this most convenient church amenities like good
furniture, good floor, the structure itself etc. are nothing to write home about.
The church now has few pews which cannot accommodate all the parishioners,
and others have to stand if they want to attend Mass and listen to the Homily
while the floor has holes all over. Therefore, the church needs urgent attention
for renovation. We recommend that you see this as an urgent need and help us
in savaging this situation.
❖ We believe that we can do more intervention if we have more funding because
we don’t want to limit ourselves to the central Parish but looking in the direction
that the Parish consist of 10 major outstations and these communities also have
vulnerable persons. Lacking these facilities they also feel neglected. We
recommend that these charity work be extended also to these other
commnuities.

❖ Because of the number of outstations and their distances, the priest cannot visit
all these places within a month. We recommend that two catechists be
employed on payroll to help visit these places to savage the situation.
❖ In as much as the parish house is completed, there still remain a problem of
water source in the house. We recommend that a hand pump be constructed
which if done I can also help these children who come to school every day with
their drinking water fetching problem and the Parish as a whole.
❖ We also recommend that non-cooking materials like, clothes, soap, and other
raw cooking items be provided to them once during the week because the
cooked food provided to them on Saturdays is not enough as they still go on
begging on week days but their normal feeding on Saturday still remain to be
same.
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